Appraisal Form - Senior Pastor
Questions for the review group to complete

The purpose of the review is to enable our pastor be more effective in his role.

To aid in the process, the review committee is seeking feedback from a few members of the church
who represent a cross-section of the congregation.

Your thoughtful, reflective and honest comments will be appreciated. In a spirit of openess to grow
and learn we will make these available in summary form to the senior pastor.

Some Personal Reflections On the Pastor's Ministry

1. What aspects of the pastor's ministry do you see as having brought him/her the most delight over
the last 12 months?

2. What aspects of the pastor's ministry do you see as having caused the pastor the most frustration
or struggle, over the last 12 months?

3. What do you think has been the pastor's most valuable contribution to the church family over the
last 12 months?




4. Comment on the ministry strengths and gifts of our pastor.

5. What would like more of from our pastor?

6. What would like our pastor to do less of?

7. What are your greatest concerns for our pastor?

8. If you could provide one key resource for our pastor — what would you provide/encourage?

Thank you for your participation. Can you please return to ...




